School Improvement Plan (SIP) 2016-2018

e Every two years, schools write goals and a plan for the school that align
with the mission, beliefs, and values of the county and school.

e Please read the following slides and VOTE on the goals, plan, AND
representatives on the School Improvement Team (SIT).

e See Kathy Butler to vote.

e There will be a question on the Teacher Working Conditions Survey in 2018
asking if members of the school improvement team are elected. They are,

and this is the process.



Key Processes:

. . e Plan with power and anchor

By0201 8, RMS will achieve standards - analyze common
65% overall math assessments (chart), EOG's,
proficiency and 70% overall and benchmarks
reading proficiency. All Learning in the Fast Lane book
subgroups will achieve AMO club and professional
target goals as measured by deve'opmzmr; book study,

) survey, and share resources
NC EOG's. Plan villith 4C's: collaboration,

Goal 1 creativity, communication, and
critical thinking - one WISER
inquiry project a semester, PLT
and dept. minutes




By 2018, RMS will
strengthen family, student,
and community
relationships as measured

by school generated surveys
and other qualitative data.

Goal 2

Key Processes:

Use part of Ramp Up time to
teach goal setting and
guidance lessons - analyze and
modify quarterly based on
student surveys, team minutes
Use standardized process to
track contacts with parents -
admin will report numbers
quarterly, parent surveys at the
semester



SIT/Leadership Representatives

Mike Chappell, Principal

Susan Lavallee, Assistant Principal

Michael Applewhite, Assistant Principal

Amy Walter, IRT Rep.

Paul Scholl, ELA Rep.

Monica Abel, Math Rep.

Amy Houser, PBIS/SS Rep.

Andrea Tennant, Science Rep.

Tim Kohring, Arts Rep.

Terri Brodnick, Healthful Living Rep.

Scott Robison, Electives Rep.

Angie Morris, LIMIT Rep.

Kim Davis, Instructional Technology Facilitator
Lori Warren, AIG Rep.

Stacy Privette, Mona Shah, Lindsey Tobin, SPED Reps.
Kinea Epps, Counseling Rep.

Shannon Lowry, Chair

Kathy Butler, Lead Secretary/Minutes



SIT/Leadership Meeting Dates

Monday, 7/18/2016

Monday, 8/15/2016

Monday, 9/19/2016

Monday, 10/17/2016 - Quarterly Review
Monday, 11/21/2016

Monday, 12/19/2016

Monday, 1/9/2016 - Quarterly Review
Monday, 2/20/2016

Monday, 3/20/2016 - Quarterly Review
Monday, 4/17/2016

Monday, 5/15/2016

Monday, 6/19/2016 - Quarterly Review



